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FOREWORD

At Mar Lodge Estate, the National Trust for Scotland (NTS) owns over 29,000 hectares within the Cairngorms National Park.  The estate is one of the most heavily designated nature conservation areas and concentrations of scheduled monuments in the British Isles.  NTS has set itself an ambitious (some say over-ambitious) challenge of balancing the conservation of the estate, including habitat regeneration, with the management of field sports while encouraging public access across the estate.  NTS’s business and management focus can also be distracted when caught between National and European habitat directives on the one hand and the expectations of neighbouring estate owners on the other.  This is a challenge which NTS as the country’s largest membership organisation with a statutory guardianship responsibility is uniquely qualified to deliver.
This five year Management Plan is different from the preceding edition.  It acknowledges previous failings and proposes a more consultative and transparent approach in order that partners and stakeholders can understand and contribute to better understanding of the issues involved and the effectiveness of the results being achieved.
Significant achievements since 1995 include landscape restoration through unsightly track removal, wild land protection through the ‘long walk in’, environmentally friendly visitor facilities at Linn of Dee, improved catering facilities and guest accommodation within the Lodge, extensive scientific research, monument preservation and a range of countryside interpretation and access programmes.  After a slow start due to ineffective deer management within the woodland habitat zone, extensive natural regeneration of the Caledonian Pine Forest is now clear for all to see.  The introduction of a strategic barrier fence coupled with a heavy and therefore controversial deer cull has brought the population down to an acceptable level.   There are c.1650 deer on the estate, which is a sustainable number.  NTS will now maintain this population level and continue to monitor the level of habitat regeneration.      
A programme of consultation with neighbouring land owners, the community, Scottish Natural Heritage (SNH) and Deer Management Groups has been established to enable NTS’s policy and practice to be both visible and better understood.  A clear objective now is to encourage information sharing and debate to help inform future policy and management practice over the next 5 years.   
There is much more to achieve and work is programmed over the next 18 months not only to address high profile issues associated with regeneration and deer management but to further develop visitor services, environmental education and sporting activity as packages.  Associated with this is the objective of developing closer links with Braemar and the wider business community to help promote and develop the wider tourism infrastructure. The appointment at the outset of the plan period of a new Property Manager with a successful background in facilities management and community development as well as countryside management is a clear statement of NTS’s intent to this end.

Pete Selman MBE MRTPI                                                                                                                                                          Director of Properties & Visitor Services                                                                                                          the National Trust for Scotland

MAR LODGE ESTATE MANAGEMENT PRINCIPLES 2006

The management of the Mar Lodge Estate (MLE) will be based on delivering the core purposes of The National Trust for Scotland (NTS), as defined in its Order Confirmation Acts of 1935 and 1938, and on the NTS’ Strategic Policies.

The Principal aim of the NTS shall be to manage the Estate in a sustainable manner for the benefit of the nation, ensuring the continuing conservation and restoration of its internationally important geology, flora, fauna, wild land quality and archaeological value;

Subject always to its management of the Estate in accordance with the principal aim and subject at all times to compliance with the Land Reform Act 2003 and the Scottish Outdoor Access Code:

(i) The NTS shall ensure appropriate public access to the Estate, subject always to the maintenance of the landscape and nature conservation interests. The Trust shall promote best practice in the implementation of the SOAC;

(ii) The NTS shall manage the Estate so as to conserve its valuable ecological and landscape features in harmony with its maintenance as a Highland Sporting Estate for so long as field sports remain legal.  Such management will be carried out in a manner which will, so far as possible, enhance the social, cultural and economic well-being of the local community. Such aspiration to enhance the social and economic well-being of the local community extends collectively to all of the management and interests of the Mar Lodge Estate.  Declaring that it is intended to demonstrate that the practice of field sports can be reconciled with the NTS’ statutory obligation to promote public access;

(iii) The NTS shall ensure that there is a presumption in favour of the natural regeneration of the native Caledonian pine forest through the effective management of the number of deer.  Notwithstanding the foregoing, it is understood that in certain circumstances, for example where no suitable native seed source exists, some initial planting and fencing may be required but such planting shall not be carried out in areas where the quality of heather moorland would be adversely affected;

(iv) That part of the Estate lying to the south and west of the River Dee and comprising heather moorland shall be sensitively managed to promote its proper conservation in terms of grouse habitat, nature conservation and landscape;

(v) The NTS shall not permit the development of facilities which would compromise the wild land quality of the Estate.  The principle of “the long walk in” shall be maintained at all times and the hills shall not be made easier or safer to climb.  Not withstanding the foregoing in the short to medium term at least, access by the NTS’ vehicles may be exercised to carry out effective conservation, deer management and field sports activities.  Otherwise the NTS shall make continuous and constant efforts to dissuade, and where possible to prohibit, the use of mechanical or wheeled vehicles and all mechanical recreational activities beyond the immediate environs of the mansion house known as Mar Lodge. The Trust shall promote implementation of best practice of the SOAC;
(vi) The NTS will favour the continuing use of existing buildings for their original purpose.  Notwithstanding the foregoing the NTS may carry out some development of Mar Lodge including a viable visitor facility but such development shall not compromise the principal aim so far as affecting areas beyond the immediate environs of the mansion house known as Mar Lodge;

(vii) The NTS will share with the public an appreciation of the issues involved in managing the Estate as a wild land area, through appropriate interpretation and education;

(viii) The NTS will manage the Estate recognising that it forms part of the wider Cairngorms area.

In a declaration to the Easter Charitable Trust (ECT), the NTS agreed to follow a set of principles in its management of Mar Lodge Estate.  These principles were accepted by the NTS Council and became known as the Mar Lodge Estate Management Principles.  Council noted that they would not be legally binding but would, in effect, be the donor’s wishes, without which the ECT’s funding would not have been be forthcoming.  They are, therefore, regarded as the equivalent of a statement of wishes of a donor of a property to the NTS and there is a moral obligation on the NTS to follow them.

In April 2005, the NTS and the trustees of the ECT agreed how the NTS would interpret and implement Principle (v) above in the light of the Scottish Outdoor Access Code (SOAC).  It is therefore the intention of the NTS to encourage all visitors seeking responsible access to have the experience of walking in some of the remotest wild land of the Cairngorm mountains where impact of people and their activity remains minimal.  The NTS will continue, therefore, to encourage all its users of the estate to respect its guidance on the use of paths and tracks as laid out in current and future signage and leaflets.  In addition in accordance with its wild land policy the NTS will promote at every reasonable opportunity their commitment to the policy of “the long walk in” (from beyond the immediate environs of Mar Lodge) within the spirit of the SOAC, explaining to visitors why they should choose to support that policy.  As a national conservation body the NTS will also continue to use its influence to promote the protection of wild land quality as part of the SOAC.  Notwithstanding the above, the NTS acknowledges and will comply with the rights conferred by the Land Reform Act (2003), particularly the access rights relating to the broad range of recreational purposes that may be enjoyed on the Estate.

In 2006, the NTS and the Trustees of the ECT agreed to amend the MLE Management Principles to reflect legislative changes and these management principles are now known as the Mar Lodge Estate Management Principles 2006, above.

Supplementary to the above Principles, in managing the estate, NTS will act in accordance with the terms and conditions set out in the Management Agreement between the NTS and SNH, registered and recorded on 31 July 1995.

1.  INTRODUCTION

1.1
Introduction to Mar Lodge Estate

Estate Overview
Mar Lodge Estate extends over 29,380 hectares; its south eastern edge beginning approximately 5 miles west of Braemar. The altitude on the property ranges from 300 metres above sea level to 1309 metres above sea level on the Cairngorm plateau. The whole of the estate falls within the boundary of the Cairngorms National Park and over 40% of the estate is covered by cultural and natural heritage designations.  Figure 2 is a detailed map of the boundaries of the property.  

The estate is managed to conserve its landscape, archaeology, buildings, wildlife and other cultural and natural heritage features; to provide public benefit through both access and conservation; and as a highland sporting estate. 

Further information about Mar Lodge Estate may be viewed on the property website: www.marlodgeestate.org.uk.


Acquisition

The estate was purchased by The National Trust for Scotland on 30 June 1995. It was purchased with financial assistance from the Easter Charitable Trust and the National Heritage Memorial Fund, which also provided a substantial sum as an endowment to maintain the property for future generations.  Scottish Natural Heritage assists in funding the conservation work on the estate through a 25-year Management Agreement. 

The estate is not currently inalienable.
1.2
Introduction to the Management Plan
This is the fourth edition of the Management Plan to be prepared for Mar Lodge Estate by The National Trust for Scotland (the NTS) since its acquisition of the estate in 1995. [The NTS’s first Management Plan covered the period 1996 – 2000 (it was approved on 25 March 1997), the second 2001 – 2006 (approved on 28 January 2002) and the third covered the period 2006-2011.] The Management Plan sets the strategic framework for the long term achievement of the Management Principles. This document covers all management activities planned on Mar Lodge Estate between 2011 and 2016 - conservation, field sports, access, staffing, income generation and general management issues.
Purpose of the Management Plan

The purpose of the Management Plan is to set out a vision for the estate and to define objectives and actions for moving towards this over the next five years. The Plan expresses what is most significant about the estate and sets out a long term Vision for integrated conservation management of these key features. 

Approval of the Management Plan

This Management Plan will be approved by NTS’s Senior Management Team and by SNH, thus forming the basis of the agreement between SNH and the NTS for Mar Lodge Estate for the next five years. It therefore satisfies criteria 5.2 in the Contract between The Trustees of the National Heritage Memorial Fund and The National Trust for Scotland, which states:

“The grantee will thereafter ensure that the Property is managed in accordance with the Management Plan. The Management will (inter alia) provide for a Management Agreement (“the Management Agreement”) in relation to the Property to be entered into with SNH.”
2.  STATEMENT OF SIGNIFICANCE 

	The landscape of Mar Lodge Estate is internationally significant for its scale and diversity, and for the individual landscape character types it contains. Overall the estate is a diverse landscape made up of montane plateau and corries, wooded glens, open moorland, upland glens and the more populated valley bottom of Upper Deeside, which provide a marked transition from managed to wild landscapes, and from low to high altitude. Upper Deeside is part of the nationally significant Deeside and Lochnagar National Scenic Area and the mountainous areas are recognised by the Cairngorm Mountains National Scenic Area. The landscape is also overlain with the imprint of human use over thousands of years – there are over 700 known archaeological sites, and an area of 260 hectares are designated as are designated as Scheduled Ancient Monuments of national importance. 

At the lower levels of the estate, although there are small pockets of wildness, there is potential to enhance the feelings of solitude and naturalness experienced in some areas. As the visitor moves through the estate towards its montane core, this transition provides an increasingly more remote and wild experience. The sheer scale of the montane area of the property and the active promotion of the long walk in to reach it enhance the feeling of remoteness. This is supported by the evidence of abandoned settlement – highlighting human retreat from these areas and giving them a sense of scale. Although visual carrying capacity is low on the plateau, when alone there is a high feeling of peaceful solitude – heightened by the NTS’s proactive work to improve the naturalness of the high tops through, e.g., footpath repair, fence and track removal and woodland restructuring. This remoteness and the power of the landscape offer many visitors an emotional and spiritual experience, and for these reasons the Cairngorms are significant in the national psyche of Scotland.


	Landscape

Diversity

Cultural Landscape

Wildness

	The montane plateau is on a massive scale – the largest in the British Isles - and is part of the Cairngorm Mountains National Scenic Area.   It is a challenging landscape for visitors, especially in severe weather and, given its distance from roads and access points, it evokes a real sense of achievement for those reaching it. It is one of the areas least influenced by man in Britain.

	Montane Plateau

	The wooded glens, with their scattering of native pinewood, are an iconic Scottish landscape type. The landscape of Upper Deeside around the Lodge provides an attractive introduction to the estate for most visitors. 


	Glens and Deeside

	The historic designed landscape at Mar Lodge has been likened to the idyllic landscape at Taymouth Castle in Perthshire, with its expansive setting, garden buildings and home farm.  Created at the height of the landscape movement in Britain, Mar Lodge attracted the attentions of many writers of the day, who commented on and recorded the scene.  Cordiner, for example, writing in 1776, recorded a gothic tower beside the river with, “on rugged parts of the hills, a bower, a high obelisk [and] a hermitage”.  Whilst none of these features can be seen today, the historic designed landscape at Mar Lodge was not only typical of its type but also one of the more significant in the north east of Scotland.  Today, whilst not included in the Inventory of Gardens and Designed Landscapes in Scotland (1987) or its Extension, the designed landscape can be considered as being of regional significance on account of its history, architecture and archaeology.  The estate has low horticultural value due to its limited plant collection and scant remains of the once well laid out formal walled kitchen garden to the east of the Lodge.


	Designed Landscape

Horticulture

	Mar Lodge estate is part of one of the most outstanding upland areas in Britain. The Cairngorms mountains, of which the estate is an important part, are of international importance for geomorphology.  The area has been identified as a Geological Conservation Review site. The interest comprises an exceptional assemblage of pre-glacial, glacial, glaciofluvial and periglacial features. Together these provide a great wealth of information for interpreting landscape evolution and environmental change in the uplands during the Quaternary Period (2.6 million years ago to present). The Cairngorms include four of the five highest summits in the British Isles; Mar Lodge Estate hosts a 15 Munros – a third of the Munros in the care of the NTS. 

The Cairngorm area, with its wealth of cultural and natural features was designated as a National Park in 2003.  Mar Lodge Estate is wholly within the Cairngorms National Park.

The estate contains a diversity and range of habitats from the valley floor at 300 metres to the mountain tops, the highest being Ben Macdui at 1309 metres. These areas are of international significance for the extent and variety of habitats and species they contain. This is recognised by large parts of the estate being designated as a Special Protection Area, Special Area of Conservation and a Ramsar site. The estate includes a significant part of the Cairngorms National Nature Reserve.


	Natural Heritage

          Geodiversity
Cairngorms National Park
                               Habitats

	The Cairngorms is the largest area of arctic alpine flora in Britain and, in particular, has the largest area of three-leaved rush (Juncus trifidus) heath in the world. The flora is one of the least modified by man, and snowbed, lichen and bryophyte communities are of special interest. In the montane zone there are also important breeding populations of dotterel, snow bunting and ptarmigan.

The estate supports areas of wet and dry heath as well as extensive areas of blanket bog. The heather moorland extends to an altitude of 1000 metres and there is some regeneration of scrub communities in the lower altitudes of this zone. The moorland supports important populations of red grouse, waders and raptors. 


	Alpine Flora

Heath and Moorland

	Mar Lodge Estate has 3 separate areas of native Caledonian woodland covering almost 800 hectares —which is c. 5% of the total national resource. This habitat is important for red squirrel, black grouse, capercaillie, scottish crossbill, parrot crossbill, wood ants, other invertebrates and fungi. Some of the Scots pines themselves are highly significant as ancient trees and they have provided the second longest native pine reference chronology in Scotland, stretching back to 1477.  These pinewoods are now elderly remnants of a much larger forest cover which has declined further over the last 150 years because deer browsing has prevented any natural regeneration. There is now an opportunity to enhance the significance of this habitat through native woodland restoration on a truly landscape scale.

The high level nutrient poor lochs are of arctic-alpine character and of international importance. The estate holds a large part of the headwaters of the river Dee, an important spawning ground for spring-run salmon, and is the finest example of a nutrient poor river system in Britain. The Quoich wetlands are an important area for breeding waders, otters and watervoles. 
Mar Lodge is now one of the best studied estates for biodiversity and geodiversity in Scotland and has potential to continue expand our understanding of natural heritage features through ongoing research.


	Caledonian Woodland

Lochs, Rivers and Wetlands

Educational Use

and Research

	There is a long history of human use on the estate, which has left its imprint on the landscape: from scatters of prehistoric worked stone objects, through medieval and later houses, fields, tracks, enclosures and plantations, to WWII aircraft crash sites. Many of the settlements are now ruinous or derelict and are a reminder of past ways of life and fluctuations in the population of the Highlands. There is potential to improve our understanding of how people used the estate through examining, e.g., changing land-use and the relationship between remote and peripheral locations on the estate.


	Cultural Heritage

Time-Depth

	Much of the archaeology has been recognised as of national importance because of its state of preservation at both a structural and landscape level, and its potential to enhance considerably our understanding of land-use and change from the 18th to the 20th centuries. In Glen Lui and Glen Dee there are some particularly fine examples of 17th-18th century townships with their associated enclosures and cultivation features. In the remoter glens are the remains of hundreds of shielings, where, during the summer months, some members of the community lived whilst their cattle grazed the surrounding area. The visible archaeology is mostly from the medieval and post-medieval period, although research, including paloenenvironmental analysis, is beginning to illustrate the use of the area in the prehistoric and early historic period; and particularly to track changes in the development of the pine woodland in the period when human activity began to have an impact on the landscape. The recent discovery of two Mesolithic sites - the first direct physical evidence of the presence of people in the Cairngorms from as far back as at least 5,000 BC – adds additional time-depth to this inhabited landscape.

The standing buildings on the estate are predominantly late 19th century, although some incorporate elements of earlier structures. Together they form a group of considerable value, showing the patterns of land-use and management as well as social values and change in the 19th and early 20th centuries. The extensive work carried out by the former Mar Lodge Estate Archaeologist has greatly added to our understanding of the form and use of ruinous and standing buildings on the estate (including Mar Lodge), and elsewhere in Scotland.


	Archaeological and other Evidence

	Mar Lodge itself, restored following a fire in 1991, is still an impressive building, with a notable Bavarian influence in style, and of some architectural value. Its associations with the Fife family and Victorian royalty give added historical interest. It was built in 1895 for the Duke and Duchess of Fife, following the destruction by fire of a previous building, Corriemulzie Cottage. The foundation stone was laid by Queen Victoria, grandmother of the Duchess. The architect, A. Marshall Mackenzie, was the leading architect in Aberdeen during this period. The Duchess had an interest in art and has been credited with the unusual butterfly plan of the Lodge, which floods it with light and opens it up to the forest and the landscape. Although most of the interiors, such as the Dining Room and Billiard Room, reflect the native timbers and taxidermy of Corriemulzie Cottage, the Duchess's private rooms were in the international Adam revival style, much of which was executed in papier maché. Much of this was removed in a later 1930s modernisation along with the introduction of 18th century furniture from other family houses.


	Mar Lodge

	The Lodge originally had a tree-trunk verandah running around the house, but now only the porch survives. The removal of the verandah (during early 20th century) and a fire (1991) has reduced the aesthetic and historic significance of the building.  What the visitor sees now is a brilliant insurance re-instatement of the original internal designs based on the original architectural drawings and photographs. Although the pine-panelling has been re-instated, the fire-proofing required today gives it a different surface texture in comparison with the doors of the original rooms, which survived the fire, along with much of the original furniture, being stored at the time in the detached Ballroom.


	1990s Re-Building

	Parts of the ground and first floor of the Lodge have been converted into holiday flats, providing some income to the estate. Many of the grand features of the Lodge in its heyday as a hunting lodge are retained. The principal rooms reflect something of their original appearance, furnished with many of the original pieces acquired by the NTS in addition to other pieces gifted or bequeathed to the NTS.


	Interiors

	A number of the remaining buildings have strong associations with the use of the estate as a Victorian shooting estate. These include the outlying lodges of Derry, Bynack and Geldie, Keepers' houses at Ruigh nan Clach, Mar Forest and Craggan, and a Watcher's cottage at Corrour, as well as the Ballroom and Deer Larder. Other recreational activities are also represented: Princess Louise’s tearoom/Queen Victoria's Picnic Lodge is a fine example of picturesque rustic architecture.


	Estate Buildings

	Mar Lodge Estate has a very high profile in terms of medieval or later rural settlement studies and the new light it may shed on the inland Mesolithic in Scotland. It has the potential to expand our understanding of the cultural heritage resource, at a national and indeed European level, through ongoing research.


	Research

	Mar Lodge Estate is able to provide a wide range of experience for visitors.  Our perception is that visitors arrive with a wide range of expectations and a vast range of reasons for enjoying and appreciating the estate.

The estate is at the end point of the road access up the Dee and is an important gateway for visitors seeking a “Cairngorms Experience” whether at low level or on the high tops. Many visitors come because of their interest in the natural environment or to challenge themselves – through walking and camping - with mountain ascents and an opportunity to experience the solitude, remoteness and spiritual re-charge of a wild land experience.


	The Visitor

Cairngorm wild land



	As part of Deeside, many visitors come as sightseers, because of the Royal connection, following the Victorian Heritage Trail. There are around 100,000 total visitors to the estate annually. A Cairngorm Mountain Recreation Survey (1997-8) found that about one-third of all visitors to the Cairngorms come via Mar Lodge Estate, 23% entering from the Linn of Dee and 9% from the Linn of Quoich. The estate therefore has high national recreational value. In the lower valleys the ruined townships provide a reminder of the greater extent of human occupation in the past; in outlying areas there are the remains of the 19th century sporting estate in the derelict and ruined lodges. 

For many local residents, Mar Lodge itself is of considerable significance – a clear landscape feature and a tangible reminder of the long history of the estate. Many have memories of personal connections with the Lodge or estate. Events and Open Days provide opportunities for locals and visitors alike to experience the estate in new ways.


	Sight-seeing

Hill walking and climbing

Recreational Use

Personal connections

	Many visitors come to enjoy field sports of shooting and fishing. The estate is an excellent sporting estate providing clients with a high quality of sport recreation, focusing on traditional highland methods. Sporting activity offers visitors an opportunity to witness this traditional activity on site, as well as to access less well known areas of the estate. Sporting visitors also spend at least a day on site, giving them a real opportunity to experience the property over several hours, accompanied by knowledgeable staff.  


	Field sports

	Mar Lodge Estate supports a diversity of economic activity based on the sporting, informal recreation and tourism uses, providing an important contribution the local economy and the upkeep of the estate itself. Investment in and development of these activities has provided long-term local employment, helping to sustain the relationship between the estate and the community.

The estate represents 35% of NTS’s total landholdings, and its acquisition increased the NTS’s standing as one of Scotland’s major landowners. This gives the estate high national significance to the NTS for its impact on the history and reputation of the organisation. It provides a locus for defining, influencing and promoting best practice land and heritage management. The property is at the core of the new Cairngorms National Park – ownership of this major estate for public benefit is of high national significance to the NTS and to Scotland.
	Social & Economic


3.  VISION STATEMENT

Purpose of Acquisition

The NTS acquired Mar Lodge Estate in 1995, with the principal aim to manage the land in a sustainable manner, for the benefit of the nation, ensuring the continuing conservation and restoration of its internationally important geology, flora, fauna, wild land quality and  archaeological value.  In achieving this, there was also a commitment to open access on foot and to manage the land as a sporting estate in a manner that is in harmony with the principal aim.

Future Vision

NTS’s work at Mar Lodge is progressing with its ownership.  The first fifteen years have established the principles by which we care for the estate, and set in train a process which will influence management far into the future.

We will embrace those principles to create a place which may well be unique in Britain:

· where ecological processes are the main driving force to maintain habitats and species, natural systems defining, as far as possible, the functioning of ecosystems

· where landscape and habitats will be restored – the management of red deer and grazing animals enabling native species and semi-natural habitats to flourish – including regenerating woodland to a natural treeline below the montane plateau

· in which the traces of thousands of years of human history may be respected and appreciated as part of what makes the landscape look and feel as it does in the present day
· where we will work in partnership with neighbouring estates, stakeholder organisations and the local community, recognising the wider role of the estate in conservation, social and economic terms, for the future of the Braemar area and the Cairngorms National Park
· where visitors, whatever their aspirations, will understand and appreciate the special qualities of the area - the essential wild land character of the majority of the land providing a place for people to live and work and to find physical and spiritual refreshment for the simple pleasures of safe relaxation or alternatively to feel inspired and challenged by their surroundings

We will safeguard the land under our stewardship, maintaining a sense of place, retaining what is considered good and right, always looking forward.  Above all, we will endeavour to deliver the Mar Lodge Estate Management Principles, embracing, where possible, the unknown social, economic, environmental and legislative changes and pressures yet to come.”

NTS’s work at Mar Lodge is still in its early stages.  The timescales for achievement will ultimately extend over hundreds of years, eclipsing the current lifetime of the NTS itself.  During that time the world should come to believe that we have acted with integrity, honesty, and with inspiration.”

4. OBJECTIVES and RATIONALES
In order to move towards achieving the long term Vision for Mar Lodge Estate, and to achieve the desired outcomes expressed in the NTS/SNH KPIs over the next five years, the NTS will seek to implement the following objectives during the lifetime of this Plan, via the actions listed for each one. The Objectives are arranged under four headings: Conservation; Access, Enjoyment and Education; Influence and Reputation and Organisation & Resources.

CONSERVATION 

NATURAL HERITAGE

Objective 1 


To continue to enhance the key habitats and species at MLE, with particular attention to the restoration and expansion/enhancement of native Caledonian pinewood.

RATIONALE:

The habitats and species at Mar Lodge Estate are of international and national significance and the designations (NNR, SPA, SAC and SSSIs) require specialised management of the property to deliver good practice, to identify scope for research and to restore internationally significant habitats. 

Regeneration of Caledonian Pine

The restoration and expansion of native Caledonian pinewood habitat remains the top priority for the Mar Lodge Estate. This is a long-term vision (it could take many hundreds of years to achieve fully) and will continue to be pursued through natural regeneration a presumption against the use of additional fences.  The goal is to re-establish more extensive woodland of natural form and extent, including over-mature trees and dead wood as well as saplings. This will have natural open areas and clearings, a diversity of trees and plant species, provide habitat for the full range of woodland wildlife and grade naturally into montane scrub.

For management purposes, Mar Lodge Estate is divided into two zones. The moorland zone encompasses the south-west part of the estate and includes Dalvorar, South Geldie and North Geldie stalking beats. The regeneration zone forms the north-east part of the estate and includes the main glens where the native Caledonian pinewood remains – Glens Lui, Derry, Luibeg and Quoich. Regeneration is becoming visible above vegetation height in many areas now throughout the regeneration zone. This is dominated by pine but also includes rowan, birch and juniper. Seedlings are most common along riversides, on gravelly, free draining knolls and slopes and in areas with shorter vegetation. Browsing levels have decreased in recent years with a resultant increase in the annual growth of seedlings. Recruitment of new seedling is ongoing where the seedbed is suitable.

Deer Management
The aim of deer management in the Regeneration Zone is to achieve natural regeneration of the pinewood habitat, and to ensure a healthy deer population that is in balance with the carrying capacity of this habitat. The restoration and expansion of the native Caledonian pinewoods will take place in the presence of deer.  
Deer culling will be a key mechanism to achieve this restoration and expansion, some of which will be delivered through commercial stalking.  It is the intention to take approximately 100 sporting stags over the entire estate during each season but predominantly in the regeneration zone.  All management and control of deer will be in accordance with the NTS Code of Practice for Deer Management and following the Best Practice guidance developed by SNH.  Other practicable mechanisms will be adopted if in harmony with the overall approach.

The target deer population for the entire estate is 1650.  The helicopter count, following completion of the hind cull in 2011, noted a population of 1688.  Local variations in density will be needed in order to achieve favourable habitat objectives. Habitat condition will be the principal measure of the success of deer management rather than absolute deer numbers.  Within the areas where regeneration is being established (the Regeneration Zone), deer will be strictly controlled to a level agreed with SNH and reviewed periodically under the auspices of the newly formed Section 7 Steering Group.   There is a specific focus on encouraging seedling germination and preventing damage where tree seedlings are present. In the short term this requires strict deer control, especially within the core woodland habitat or Regeneration area.  This will continue until research determines that tree growth is at a sustainable level in the presence of a small population of deer.  However it is envisaged that in the longer term when regeneration is progressing well that deer numbers may be allowed to rise within the regeneration zone to a level that does not suppress further regeneration

It is anticipated that maintaining the overall deer population target can be achieved by normal maintenance culls within the open season.  However it is accepted that maintaining the target density within the Regeneration Zone will require some stags to be shot during the winter. The bulk of this shooting will be finished by the close of the hind season, although it may be necessary to take small numbers thereafter.  If there is an ongoing problem with large numbers of deer in the Regeneration Zone later in the year, then this will be addressed in consultation with SNH, neighbouring estate owners and the Section 7 Steering Group, in order to prevent damage to regeneration.

The response of the vegetation to the reduced deer density, and particularly the emergence of seedlings above the height of surrounding vegetation, will be monitored annually.  Deer numbers will be regularly monitored.  The frequency and intensity of monitoring will be greatest in the Regeneration Zone.  The results of this monitoring will be used to inform management decisions, particularly the annual preparation of cull plans, to ensure that the habitat objectives are being achieved.  Deer density targets will also be reviewed in accordance with this monitoring, with a view to inform a review of the Deer Management Plan.  Particularly sensitive areas will be protected within the overall targets for deer numbers and densities.

The woodland plantations in the Quoich and the Derry provide significant cover and shelter for deer, have biodiversity value, are a timber resource and are the only source of mid-aged Scots pine  trees on the estate.  Further thinning of these plantations will therefore occur and by so doing will provide a more diverse landscape with open glades and grazing areas.  By managing the habitat in this way, it may also provide grazing environments within the plantations therefore reducing grazing pressure on the regenerating Caledonian Pines.

Reduced grazing pressure has resulted in considerable growth in the ground vegetation and a high fuel load in some parts of the estate. This poses a wild fire risk which could result in the potential damage and loss of habitats. NTS has carried out a survey or fuel load and fire risk assessment. The findings and recommendations of this work will be considered in the development of the Whole Estate Forest Plan in preparation (2011).  This plan will cover all aspects of woodland management on the estate including: the restructuring of existing commercial plantations; the Regeneration Zone; the riparian woodland proposals and the designed landscapes around the Lodge and other buildings.   

There are areas where seed sources exist, but often a dense ground and shrub layer is a major factor in limiting the establishment of regeneration.  Conditions may be such that, without some form of intervention, there may not be sufficient natural regeneration within the remaining lifetime of existing trees to maintain the extent of the current woodland. As a first step a number of experimental plots will be established where the ground will be scarified to encourage regeneration.  These plots will be monitored to gauge success of this work. Other forms of disturbance, for example cattle grazing, may also be investigated and tested.   In the establishment and conduct of such pilots, NTS shall take into account the potential impact on landscape and wild land quality, complying at all time with its own policies, including that on landscape and wild land. 

Up until now there has been a presumption against fencing or planting.   However, in 2010, at the request of the neighbouring Mar Estate, the NTS erected a barrier fence along the Quioch road to limit access for deer into Glen Quoich.  The concern was that deer using this route from Mar Estate would be shot on NTS ground.  This has proven successful in that deer now remain in Mar Estate and tree regeneration is enhanced on NTS land.  Such measures will be considered as part of a review of estate policy on woodland regeneration in other parts of the estate.

Recently the NTS has entered into a Section 7 Deer Control Agreement with SNH in order to effectively control deer and limit their effect on priority habitats, mainly in the Regeneration Zone.  This is delivered through a Steering Group comprising representatives from NTS, SNH, Forestry Commission Scotland, neighbouring estates, deer management groups and the local community.    
Muirburn
NTShas entered into an agreement to develop a ‘model, ecologically sustainable grouse moor’ for driven grouse shooting across the Dalvorar and South Geldie beats within Mar Lodge Estate. A management plan which includes a muirburn plan has been has been created providing details of the burning which will be carried out and the conditions under which burning will occur. 
The primary objective of the burning within Dalvorar and South Geldie beats is to improve the habitat for red grouse. However, burning is likely to facilitate other objectives within the Mar Lodge management plan through potentially improving the habitat for other wildlife and reducing the risk of wild fire within the moorland. 

The aim of burning is to produce a mosaic of young, intermediate and mature heather. In general the muirburn carried out to date within Mar Lodge Estate has adhered to the Muirburn Code published by the Scottish Executive. To achieve the greatest benefit for the moorland it is important that muirburn is conducted appropriately. A well managed moor with a mosaic of lengths and ages of heather provides a variety of habitats for wildlife, quality heather regeneration and will result in an increase in diversity which may include the numbers of birds and other species associated with open moorland. 
Habitat and Biodiversity Action Plan

The Estate includes habitats of national and international importance. When the NTS acquired the property, it was recognised that some of these habitats had been adversely affected by past management practices. Estate staff will build on informal Biodiversity Action Plan liaison work in previous years to identify how the estate needs to respond to the priorities set out in local BAPs.

A programme of Habitat Action Plans is being put in place as appropriate, including active intervention where appropriate. Habitat Action Plans for farmland, riparian and wetland have been produced, the objectives of which are summarised below, that will run alongside and complement this Plan. 
Mar Lodge Estate Farmland Management Plan (2011-2016) 
The plan details the objectives of farmland management within the estate, outlines the important natural and cultural heritage features supported on the ground and describes the management actions that will be adopted with the accompanying decision making rationale.
Riparian and Hydrological Action Plan- see Objective 2
Habitat and Species Monitoring

Habitat and species monitoring generally involves monitoring responses to management or monitoring species or habitats of conservation importance. The current focus of monitoring is on the response of the woodland and other habitats to the deer reduction. This includes habitat condition assessment of moorland habitats and tree regeneration and montane scrub monitoring.   Other monitoring involves black grouse, narrow headed wood ants, dotterel and ptarmigan, squirrels, mink and track condition.

In the previous management plan a review of Biodiversity Action Plan species was conducted. A number of priority species for the estate emerged from this and the possible management actions we can consider were noted. Work has begun for some of these including twinflower and Scottish wildcat and this should continue during the lifetime of this current plan.

Opportunities to be involved in collaborative ecological projects and to integrate our monitoring with external monitoring are explored. We are currently involved in the Cairngorms Rare plants project, Cairngorms watervole project, Upper Dee Riparian project, Dee floodplain restoration project and the BTO British Bird Census.
Woodland and Forestry Management

A Whole Estate Forest Plan 2012- 2031 is currently being prepared.   The plan’s objective is to put the Mar Lodge Estate woodlands on the right trajectory for achieving the woodland vision and in the process also bringing the woodland component of the SAC into favourable condition. It is understood that the plan must sit comfortably within the context of the NTS policies, this plan, Mar Lodge Estate Principles and the SNH management agreement. However, the forest plan will also  have to be set in the context of local objectives such as the Cairngorms Park Plan and the River Dee Catchment Management Plan. 
The plan preparation will follow the procedures for a Long Term Forest Plan funded through a Forestry Commission WIG grant and when complete will outline a 20 year programme of work. It is expected that the plan preparation will assisted by the various plans and studies recently undertaken on the pinewood and riparian woodland as well as on individual advisors  for particular topics.
Four broad categories of woodland have been identified for the purpose of the plan and some of the issues that will have to be addressed in each category are mentioned below:

1. Semi-natural woodland – increasing variation in age and structure, variation in species content (broadleaves) and encouraging regeneration;

2. Plantations – further “naturalisation”, deadwood creation and creation of glades/clearings to facilitate deer control and extraction; 

3. Designed landscapes – retain and continue structure and composition, sylvicultural management;
4. Perceived opportunities – creation and expansion of riparian woodland, extending existing semi-natural woodland cover of all types but particularly pinewood, internal and external woodland connectivity, focussed woodland landscaping and future woodland management accounting for climate change effects.
See Action:  No detrimental impact on designated sites see my comments in action table. I think we need a short paragraph in this plan making the statement that no actions will be taken that would have a detrimental impact on designated sites. Any work needing done will be done in full consultation with SNH and through a method statements which details the work proposed, method, mitigation measures for potential impacts on designated features.  

Research

There is significant potential for natural and cultural heritage research work on the Mar Lodge Estate – and the NTS cannot hope to address all potential avenues of research. Instead, we will seek to identify research projects and promote these to potential researchers – e.g. academic institutions and other bodies. The results of research also need to be shared with general audiences more frequently.  This should be built into contracts between the NTS and researchers – and may often be a funding requirement. Ways to involve visitors/locals in this work also need to be identified and implemented.

Any action on the estate should have no detrimental impact to designated sites and that SNH will always be consulted when works are proposed in a designated site.
Objective 2

To demonstrate a sustainable approach to flood management with respect to protecting and enhancing geological features and natural geomorphological processes.

RATIONALE:

At Mar Lodge Estate, NTS will demonstrate specialized management of a sustainable approach to flood management. 

An action from the previous management plan was to produce and implement habitat action plans for riparian and wetland areas of the estate and to complete a hydrological action plan.  This plan was completed in 2010 and is now being implemented.

The objective of this plan is to:

a)
describe the approach to the management of riparian and wetland habitats.

b)
 to assess the effects of the river Dee processes on natural and cultural assets of the estate. 

c)
develop subsequent actions to guide the management approach. 

d)
allow for the restoration of natural processes and the connectivity between the river and its floodplain where these have been lost due to previous intervention.

A responsive rather than prescriptive approach will be taken to the management of the hydrology and riparian/wetland habitats within the whole estate. In line with the management of the wider estate, a general management approach of minimum intervention will be followed in which natural processes of the riverine wetland habitats are allowed to occur. The default management position in response to dynamic riverine processes will be to do nothing. Action will only be taken where there is a risk to the infrastructure and/or assets of the estate. This would include tracks, buildings, bridges, Scheduled Ancient Monuments (SAMs), roads, electricity poles, woodland and fences.
Photographic monitoring of current areas of erosion – e.g. in the Quoich wetlands, currently undertaken by SNH for GCR sites in the SSSIs – offers an opportunity to consider the relationship between past management and the estate’s historic environment. There has been initial fixed-point photography in the Quoich area; and an opportunity exists for the NTS to extend this to geological interests outside the SSSIs.  The Upper Dee Restoration Project takes into account all man-made features along the main stem of the Dee between Linn of Dee and Braemar.

CULTURAL HERITAGE 
Objective 3

To ensure that conservation of the historic environment on the Mar Lodge Estate is an exemplar of best practice.

	RATIONALE:

In addressing its responsibilities of stewardship of the historic environment, the NTS is in a strong position to help formulate best conservation practice. Extensive areas along the main river systems on the Estate have been designated as Scheduled Ancient Monuments. The legislation governing this designation, being designed for the protection of individual sites, presents particular challenges when applied to such large areas, particularly with regard to routine maintenance activities. A management agreement between Historic Scotland and the NTS for 2011-2015 is being implemented, in which standard methodologies are agreed for various activities within Scheduled areas, which would normally require consent from Scottish Ministers. This is an exemplar of best management practice within nationally important cultural landscapes, and will reduce levels of bureaucracy with regard to conservation and maintenance operations.

Numerous archaeological sites and historic buildings on the Estate lie outwith the Scheduled areas. The NTS will ensure that conservation management, maintenance and development activities respect the integrity of these features and the wider historic environment. To this end, heritage impact assessments and mitigation strategies will be formulated as and when required, in connection with, for example, footpath repair, forestry operations, vehicle track repair/maintenance/removal and consolidation of ruinous buildings. These detailed assessments will reflect the content of an over-arching archaeological management plan for the Estate.

Building on the RCAHMS’s initial condition survey of archaeological sites on the Estate (1996), a programme of monitoring was devised by the Mar Lodge Archaeologist (1998-2001), who began the implementation of a more detailed survey. However, this has not yet been taken forward in any strategic way. It is vital that the monitoring strategy is reviewed for sites outwith the Scheduled areas (which are monitored by HS), and that an efficient means of implementation is devised, ideally without the need for specialists.

Communication with other practitioners in the field of historic environment conservation, and with other bodies with responsibilities for the historic environment, will assist in the NTS’s broad aim of developing, following and promoting best practice. Liaison with the Cairngorms National Park Authority with regard to cultural heritage issues is set out in Objective 12.
Best practice depends on a thorough understanding of the resource. The Mar Lodge Estate has been identified as a prime candidate for developing our understanding of medieval or later rural settlement, and of the earliest prehistoric settlement of Scotland. The development of research programmes to address these areas, in partnership with others, will be an important initiative during the life of this Management Plan.




Objective 4

To conserve and, if appropriate and feasible, re-use built structures on the estate.

RATIONALE:

There are several buildings throughout the estate, some of which are ruinous or vacant and some in use.  All are carefully considered with respect to their current and potential uses, historic interest and place within the landscape.  Appropriate sustainable re-use is considered, but this is not feasible or appropriate for all.  Conservation plans need to be prepared to inform decision-making for some buildings – based on archaeological recording and Historic Building Surveys. The NTS will consult fully on the future of each building before coming to a decision.
We will also continue to carry out regular survey, repair and maintenance work on all built structures on the estate, with the support of Historic Scotland and other organisations.  Condition surveys on buildings and bridges as well as a Planned Preventative Maintenance programme is being implemented.  Methodologies for management of the ruins of Red House and Ruigh-nan-Clach are covered under the HS/NTS Management Agreement for SAMs, and the NTS follows these methodologies for the other ruinous buildings.
There are three stone built bothies on the estate, well used by walkers and climbers – and a remote ‘shelter’, the future of which is currently a subject of debate.  The NTS is keen to ensure that bothies are both ‘fit for purpose’, and managed sustainably.  Many walkers and climbers feel a real sense of ‘ownership’ of bothies, and consider that users should be involved in their management.  We have worked with Friends of Bob Scott’s in the rebuilding of the eponymous bothy, and set up lease / repair arrangements with the Mountain Bothies Association for both Corrour and Hutcheson.  There are a number of issues relating to use of bothies that need to be addressed, including building condition, conservation of historic fabric and cultural features, overcrowding, and human waste.  The installation of an experimental composting toilet at Corrour in a joint venture with MBA is a good example of best practice.  Promotion of responsible access through education is needed to address other issues.
A number of nineteenth-century Estate buildings in the wider landscape are the focus of visitor attention, as people seek sheltered positions for resting or camping. Some of their activities are damaging the structures, such as the use of buildings as quarries for camp-fire rings, or the large scale re-arrangement of structural elements. A programme of monitoring and remedial action will be established. At the same time, a creative approach to visitor education will be considered, in an attempt to reduce the levels of damaging activity. 

Late 18th century/early 19th century sheep farming structures and ruinous 19th century sporting estate buildings have suffered from problems related to their use by campers. There is a need to employ interpretation as a management tool to give these features an identity and to influence how visitors behave at these sites – if people understand what these features are, and their significance, it is hoped they will respect these sites and treat them well. We will also harness local knowledge and encourage local people to interpret these sites to visitors.

Objective 5

To ensure that the collections at Mar Lodge are appropriately cared for.

	RATIONALE:

Much of the original furniture survives at Mar Lodge, having been stored in the Ballroom when the previous building burnt down.  A Housekeeping Manual has been prepared to guide staff in the day-to-day care of these important collections and in the relocation of important pieces if they are likely to be at risk. Staff need additional resources to enable them to fully implement the levels of care required, to undertake collections condition assessments and to establish planned preventative maintenance regimes.


Work carried out recently includes condition audits and remedial treatment from Collections Conservation Services:  

· A (trained ) volunteer has been surveying the condition of Mar Lodge furniture
· Agreement was reached at a multi-disciplinary meeting regarding the future care of chair

· Collections Conservation Services budget has paid for some repairs, eg dining room table, chairs, etc.
· Condition of some paintings was assessed in 2010
Objective 6
To maintain and enhance the landscape of Mar Lodge Estate
RATIONALE:

Mar Lodge is justly recognized in demonstrating most of the characteristics identified as enhancement indicators in NTS’s‘Wild Land Policy’.  It is important for the future acceptance and understanding of wild land value in Scotland that the public should recognise clear examples of wild land management, carried out to the highest standards, but without over-promotion. Management for wild land quality will be part of a holistic management process, underpinning most work on the estate, including landscape, visitor management, woodland regeneration and moorland management, and will be an exemplar of good practice.

Since acquisition, there has been an extensive and innovative programme of track removal from upland areas which has benefitted the landscape.  The last track removal was in 2008 and further planning is underway to establish a future removal plan and to identify funding opportunities.  Any work in the interim should concentrate on developing successful track removal techniques to carry out further landscaping work, including those tracks still in use by vehicles.  
A minimum level of vehicle use on the estate is necessary in order to carry out essential management functions and delivery.  In accordance with Principle (v), a policy for the use of 4x4 vehicles needs to be made clear, with a presumption against their use away from, and beyond hard tracks.  Following the removal of bulldozed tracks as an enhancement to the wild land nature of the estate, where ATV use may still be required, a code of best practice needs to be developed and followed.  This should include the consideration of a variety of issues, e.g. landscape impact of tracks and other human artefacts, mountain rescue access, visitor access, stalking access and activity (and contribution to regeneration aims), heritage impact, cultural significance of any existing tracks (e.g. drover routes), etc. Decisions should be based on a clear and explicit understanding of the significance of tracks to the cultural landscape and the rationale for any decisions as to the retention or removal of existing features should be recorded and communicated. This policy  will apply equably to all users, including all Estate staff, contractors, researchers, Mountain Rescue teams (not an exhaustive list).  
The plantation woodlands in the Quioch and the Derry have an on-going programme of restructuring including creating grazing areas and glades, thinning and sculpting edges, and naturalising the vegetation. creating a more diverse landscape.  The Whole Estate Forest Plan will consider the potential for the plantations and designed landscape woods around buildings.
New designs for the garden at Mar Lodge were prepared during the period of the last Plan – lack of time and money prevented implementation. Implementation now  - via the proposed Management Plan for the Mar Lodge policy woodland currently being discussed with the Forestry Commission - would help to interpret the garden to visitors and provide an enhanced setting for the Lodge. This should be carried out alongside the development of an overall vision for the development of the designed landscape.
Objective 7

To maintain the footpath network on Mar Lodge Estate.

RATIONALE:

The NTS seeks to ensure that the montane environment is not adversely affected by access pressures through promotion of responsible use (both on the estate and via raising national awareness), suitable interpretation and the application of the ‘Wild Land’ philosophy, by the reduction of vehicle access and a commitment to the “long walk in” to remote areas. The current Footpath Audit assesses the impact of damaged and eroded ground directly adjacent to paths and should be reviewed and extended to identify priorities beyond 2013.  Specifications for work will be underpinned by the NTS Conservation Principles, Wild Land Policy, ‘leading edge’ techniques and exemplar practice, whilst securing access for the visitor.

Major capital improvements to footpaths have been completed under contract management as part of the European Objective 2 funding programme. The NTS’s focus has now turned to maintaining the paths, which requires a major ongoing commitment of money and the identification of staff (2 FTEs) from the NTS.  A Planned Preventative Maintenance timetable and auditing system will help ensure efficient and effective maintenance.
To maintain major repairs carried out in previous years, the NTS needs now to agree a source of revenue funding for footpath maintenance. This will require a significant funding contribution from the NTS – we must determine how the current staffing levels and training opportunities could be maintained.
A review of people counters on estate paths is required and replacement as necessary considered.
ACCESS, ENJOYMENT & EDUCATION 

Objective 8

To promote responsible access in accordance with the Scottish Outdoor Access Code
RATIONALE:

Despite Mar Lodge Estate having around 100,000 visitors with differing needs and desires, through careful planning and management there are relatively few problems.  At the Mar Lodge Estate the NTS has the opportunity to be a leader in promoting and managing responsible access, only within the SOAC but in time, exceeding its statutory requirements.
Estate staff work with the Local Access Forum to assess implications for access to the estate, including links with the Core Path Network.  Issues such as camp-fires, control of dogs, cycling and organised events are all subject to constant monitoring and review.  The NTS then needs to build on this work to better understand how visitors interact with the estate and what they are looking for in terms of interpretation, events, etc. We will therefore carry out visitor research to inform the preparation of a Visitor Management and Access Plan for Mar Lodge Estate, based on SNH’s Managing for People methodology , with reference to NTS Wild Land Policy and to the work of the Cairngorms National Park 

An all -ability path at Linn of Dee is complete, but there is still potential to develop this further and other low ground walks and all-ability paths that would be suitable for visitors with mobility impairments. This would broaden access to these parts of the estate and could link to Braemar. A circular walk through policies might offer an opportunity to interpret this area to visitors.  
The Linn of Quoich area presents particular issues as a popular “pinch point” area. We need to review visitor use and impact on heritage features; alongside provision of interpretation and future use of Quoich cottage.
This will also enable us to share information about visitor issues with the Cairngorms National Park Authority and other bodies. This should include the exploration of possible joint responses to visitor issues – e.g. considering the provision of a Braemar gateway facility to the Cairngorms, to offer access and interpretation to visitors, linked to activities across the Cairngorms and at Mar Lodge Estate. There are also opportunities for co-ordinated footpath planning with neighbouring estates.

Promotion of responsible public access is enshrined in both the Mar Lodge Estate principals and in NTS objectives.  Since the SOAC was approved in 2004, the NTS has contributed to raising national awareness of the new access rights and responsibilities.  The NTS is also leading the development of a sub-code to the SOAC that explores how it should be applied in areas of wild land (giving consideration to visitor behaviour with regard to cultural artefacts in the landscape). This will be submitted to SNH and applied to Mar Lodge as a flagship site.
Objective 9
To promote sporting use of the estate.

RATIONALE:

The NTS aspires to run Mar Lodge Estate as a Highland Sporting Estate, in harmony with the Principal aim of managing the Estate in a sustainable manner for the benefit of the nation, ensuring the continuing conservation and restoration of its internationally important geology, flora, fauna, wild land quality and archaeological values.  

The target population of 1650 deer across the entire estate will sustain a client based sporting cull of around 100 stags annually.  The salmon fishing in the river Dee will also continue.  Walked-up grouse shooting is undertaken on the estate, although there is a wish to improve the grouse moors in the south of the Estate.  To this end, the NTS has undertaken to develop an ecologically sustainable model driven grouse moor on the Dalvorar and South Geldie beats. The Dalvorar and South Geldie Management Plan  is being updated.

To date the quarry species taken on the estate have been red deer, red grouse and salmon.   Salmon fishing on the estate has been increasing alongside fish populations following a 100% catch and return policy.  The NTS is an active member of the Dee District Salmon Fishery Board and follows their best practice guidelines.  The Riparian and Hydrological Habitat Action Plan also outlines policy for maintaining and enhancing the river and associated habitats.

In a Highland Sporting Estate, any legal quarry species could be pursued.  However, the taking of any further species on Mar Lodge would be subject to the approval of the estate’s management who would assess the implications in terms of the estate’s overall objectives and other pertinent factors such as sustainable populations, reputational impact, financial implications and legal requirements.

The Estate offers a beautiful and inspiring environment.  Consideration needs to be given as to how this can be leveraged to provide unique field sport experiences, such as safari or photographic type stalking, clay pigeon shooting and combination days on the hill of different activities.   Consideration is also required as to how the different facets of the Estate, such as the accommodation and ranger services, can be combined to provide more beneficial packages of activity for those pursuing field sports.  
There is potential for the promotion of Mar Lodge Estate as Scotland’s premier estate for the interests of shooting and nature conservation to come together.  Promotion of this side of stalking may engage a previously untapped market, as well as promoting the Principles of the Estate.
Predator control, that is compliant with all applicable legislation, is required for effective management, and NTS guidelines for this are currently being developed.

There is a need to review the overall use of vehicles for access for all forms of recreation on the Estate.  This will consider the impacts of previous track removal on activities such as stalking, as well as mountain rescue (although there is no intent to reverse any of the completed removals).  It will also assess the impacts of the use of All Terrain Vehicles and their impact on the landscape, and the natural and cultural heritage resource in terms creating informal tracks. Vehicle use policy with regard to SAMs is set out in the HS/NTS agreement.  The review will also explore how other forms of transport can be used, such as ponies for stalking.
Objective 10
To provide inspiring education and interpretation about the estate.

RATIONALE:

Mar Lodge Estate already provides a wide-ranging educational experience – both formal and informal, which contributes to the raising of awareness and national interest.  A new Learning and Interpretation Strategy for the estate has been prepared.  This will embrace not only opportunities for further formal and informal education, but also the benefits of partnership working and staff training & development.  One of the major aims will be to promote the property as an example of best management practice.  Local Communities, neighbours and stakeholders are identified as partners, along with statutory agencies (see also Objectives 11 and 12).  We will provide learning experiences both on and off the property specifically to local schools and community groups, to enhance their engagement with the environment, and develop the potential of the property to provide a formal training role through courses and work placements, enhancing employment opportunities, and encouraging new research.    We will explore the use of The Forest Schools scheme as a way of forming and strengthening links with schools.
The Outdoor Learning event, a partnership project with the Dee River Trust, Aberdeenshire Council and Cairngorms NPA has been positive and should continue.  It targets secondary school pupils who enjoy the engaging event pitched at their level as they, learn about and appreciate the outdoors and responsible access.

Whatever their aspirations, visitors should have the opportunity to depart the property with an enhanced understanding and appreciation of its special qualities.  Interpretation will include new leaflets and publications, but also embrace new media and technologies including a revamped website.  Interpretation of the Lodge is minimal and this gap will be addressed, recognising the significance of the building and its cultural heritage.
The NTS website has been  're-skinned' and greater control will rest with properties for editing and updating their pages.  They can contain pre visit information and interpretation e.g. leaflets, and also as a forum for making research available as well as encouraging more research.   
Objective 4 deals with issues concerning visitors’ use of ruinous buildings on the estate

INFLUENCE & REPUTATION
 

Objective 11
To engage with the local community, neighbours and other stakeholders in the management of the estate.

RATIONALE:

This section needs redrafted:  could include: effective working relationships with neighbouring estates, open days (requested by several at info day), nature club, Braemar Buzzard, BB newsletters, website development, visitor research, local volunteers (in what capacity?), mention Visitor Management and Access Plan, summarise communication strategy, promotion o f the Caledonian Pinewood as a significant resource to local area, visitor research? Links with local businesses and organisations- mountain rescue, other agencies eg CNP
Much useful work has been carried out to build relationships with the local community – e.g. participation in the Braemar Community Council and other groups, newsletters and open/information days and children’s nature club. However, it is felt that considerable attention needs to be given to this over the period of this plan – to give local people more opportunities to share their ideas about the future of the estate and to participate in its management; or simply to enjoy it as a visitor, perhaps at special events for the local community. There is considerable scope to work together with other organisations to take a co-ordinated approach. We also want to talk to local people more about the NTS’s conservation work at Mar Lodge Estate and share the knowledge and technical information we are amassing from new practices and research.  Maintenance of the building. In the past, the NTS has assisted with some repairs. Future arrangements need to be agreed through discussion.

A research project to evaluate the social and economic benefits of work on Mar Lodge Estate would seek to identify the intangible benefits of the NTS’s management of Mar Lodge – to the nation, to visitors and to the local community.
It is also vital that the importance of Mar Lodge is understood by a wider audience. Its value as a cultural and natural heritage asset for Scotland must be maximised through a comprehensive communications plan, including proactive media relations work, website and e-communications, stakeholder engagement and reputation management. Particular focus will also be put on developing joint communications and marketing opportunities with relevant partners, including Cairngorms National Park Authority and others.

Objective 12
To develop partnerships with key estate stakeholders 

RATIONALE:

The estate has a significant number of stakeholders and in accordance with the NTS’s wider philosophy, there is an appetite to form partnerships, where appropriate, with these stakeholders.

SNH will continue to be a valued partner through the management agreement, on issues relating to the natural environment and public access and enjoyment. The NTS will continue to maintain its good relationship with HS, and will work in partnership through the HS/NTS management agreement with respect to landscape areas designated as Scheduled Ancient Monuments. 

As a leading supporter of the legislation that led to the establishment of the Cairngorms National Park, NTS will continue to liaise and support the work and aims of the Park Authority, as a key stakeholder.   Many of the aims of the two organisations mirror the other, and NTS would in turn, look to receive support from the Park in many of its activities. Mar Lodge sits wholly within the Park boundary, occupying nearly 8% of the Park area, and many opportunities exist for mutual benefit.  Estate staff participate in workshops, seminars and other fora on a wide variety of issues relating to land management and public access.  In particular, NTS continues to be involved in the Local Outdoor Access Forum, and offer its experience in the field of footpath and track restoration. The NTS Archaeologist  (East) will liaise with the Park Authority’s cultural heritage officers to offer expertise on best practice for management of archaeological and other historic environment resources in extensive landscapes.  In recognition of a “Wild Land” philosophy promoted by NTS and others in the Scottish landscape and access arena, NTS supports a ‘zoning’ approach to planning and land management issues that gives special protection to the core mountain area of the Park.

The NTS will be more open about promoting and explaining its work at Mar Lodge, e.g., via continuing to make more use of the website; and training staff to enable regular updates; proactive use of media articles; liaison with the Cairngorms National Park Authority; and providing up to date information for visitors. Linked to this, the NTS will seek to promote the estate as a basis for eco-tourism.

Mar Lodge – and Braemar – are honeypot locations for potential NTS members 

The NTS currently has an agreement with Braemar Mountain Rescue Team to store a stretcher on the mountain plateau. This agreement ends in 2006. Discussions should begin immediately to explore the use of this equipment and agree any future action.

NTS has undertaken much pioneering and successful conservation work in both the natural, cultural heritage fields and visitor management. NTS is now being successful with the pinewood regeneration. NTS should be striving to advertise their work more widely to enhance their reputaion as a leading conservation organisation and to increase membership.
ORGANISATION & RESOURCES

Objective 13

To ensure that the estate is managed to the highest standards by:

· Leading staff to promote integrated management of the estate

· Ensuring there are adequate financial resources available to manage the estate

· Reviewing this management plan regularly

· Ensuring the management of the Cairngorms NNR meets the minimum required standards and aiming to meet the advanced standards by 2011. 
RATIONALE:

Mar Lodge is currently implementing the Safe Systems of Work – the NTS’s approach to Health, Safety and Environmental Management.  This implementation will be continued, and robust health and safety monitoring, review and audit processes will be further developed.  This will include ongoing audit of H&S issues at bridges on the estate and a review of estate emergency procedures; and is part of a co-ordinated approach to risk management being pursued across NTS.

In 2004, the NTS approved an Environmental Policy to inform the sound environmental management of all its activities.  Mar Lodge has the potential to lead the field in this respect and develop its own Action Plan for environmental management.

Options for maintaining the estate roads need to be explored – in particular sourcing material.

The NTS is committed to ongoing liaison with SNH, who provide support to the Estate through advice and significant funding.

Utilities costs on the estate are very significant, and a review of all energy usage and alternative fuel types, including the use of biomass (wood fuel) to heat the Lodge should be explored.

Housing costs are high in Braemar and several staff live on the property. It is currently estimated that by the end of the next Plan, Mar Lodge Estate will be 3 or 4 houses short in terms of staff accommodation, on current available accommodation levels. During the period of this Plan, the NTS should assess the level of accommodation needed and explore options to provide this.

This Plan will expire in Feb 2011 – work should begin on updating it in mid/late 2009. The scale of the property and the complexity of management issues to address means that updating the Plan for Mar Lodge Estate is a longer and more complex task than updating a Plan or Property Statement for a smaller property.  There may also be a need to update the original property description, prepared for the first Management Plan but never updated, when the next Plan is prepared. The scale of the task undoubtedly impacts on the NTS’s Rolling Programme for property planning. During this review, external/community consultation has been carried out – although important, this has taken up a good deal of the Property Manager’s time. 

Objective 14
To develop a revenue generation plan for the estate.

RATIONALE:

There is considerable potential to generate income at Mar Lodge, to support ongoing conservation work. An over-arching Revenue Generation Plan that integrates all commercial activities at the property would enable the NTS to develop combined opportunities across the property (e.g. unique packages of accommodation, stalking and family events). The Plan should cover existing initiatives, e.g. Lodge apartments, Base Camp, Commercial stalking for guests; as well as considering potential new activities, such as the planned commercial use of buildings at Claybokie. The Revenue Generation Plan will be part of a Business Development Framework that will be created following this management plan and will operate in parallel with the conservation considerations.  This work will be carried out in 2011
To-date, the Mar Lodge Reserves income has deliberately been protected for use as project funding. The NTS needs to decide whether the reserves income will continue to be used to fund projects or to build up the Mar Lodge Reserves and Endowment or to contribute to NTS’s General Income Fund.
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